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Multidisciplinary RDI

NUMBER OF EXPERTS
40

NUMBER OF PROJECTS
28

JOINT INTERNATIONAL 
PROJECTS

20

TURNOVER 2022
3 million €

Local solutions for global challenges
with

university & industry collaboration
by

cross-pollinating different expertise.

Regional, national and international levels.

Business and innovation development focus with a cross 
sectoral twist.

Triple Transition (Green shift)
SDGs, regional climate roadmap,

sustainable business models

Key figures
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Savonia UAS’ mission-based RDI
As global challenges, Savonia UAS’ 
actions are guided by the Agenda 
2030 goals, as well as Human 
Security. In addition to these, each of 
the Institute's six RDI departments 
has its own challenges typical of its 
operations.

Multidisciplinary RDI 
focuses its activities 
especially on agenda 
goals 8, 11, 12 and 13.
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Climate & innovation road maps: 
• ILCA (Innovation Laboratories for Climate Actions): https://eit-hei.eu/projects/ilca/
• Climate security: https://ilmastoturvallisuus.savonia.fi/en/front-page/

Circular business & accepted solutions:
• ValueWaste: https://valuewaste.eu/
• Waste4Soil  : https://www.itene.com/en/success-stories/waste4soil-recovery-food-waste/
• EFE (Ethical Food Entrepreneurship): https://ethical-food.eu/

Impact assessment:
• Future DiverCities2: https://future-divercities.eu/

Ecosystem development:
• BoostECO: https://superecosystem.fi/

Universities for Sustainable Development & their respective programs
• Consortium of Universidad Pablo de Olavide (ES), OpenODS (ES), Vilniaus Kolegija (LT) &  Savonia UAS (FI)

https://eit-hei.eu/projects/ilca/
https://ilmastoturvallisuus.savonia.fi/en/front-page/
https://valuewaste.eu/
https://www.itene.com/en/success-stories/waste4soil-recovery-food-waste/
https://ethical-food.eu/
https://future-divercities.eu/
https://superecosystem.fi/


IMPACT ASSESSMENT
Iterative PROCESS

Pre Phase Participatory Phase Post Phase

FRAME CREATION
WORKSHOP

Recap / Re-research Initiation Analysis Transformation Integration
Understanding

context & framework of 
the  pilot/ venture

The Theory of Change  

The current situation of 
the pilot/venture

The topic of the 
workshop

Evaluation criteria

Key stakeholders

Done by a pilot/venture team Done together with end-users, stakeholders 
and pilot/venture team

Done by a pilot/venture team

Archaeology
Feel the space

Dreaming
what could be?

Context/Field

Paradox

Themes/Frames
Commoning

How are involved?
Key values & 

meanings

Brainstorming
new possible & 
futures
Framestorming

Why the situation
is so hard to 
solve?

Storytelling
new futures
Pilot data 
collection

PRIA framework
& INTO

Storyboarding
Impact scenarios

Paths to actions

     Mapping out the 
activities that 
need to be done

The Change

Creator view



Business Model Canvas

Kajanus, Miika & Leban, Vasja…& Eskelinen Tuomo , 2019. "What can we learn from business models in the European forest sector: Exploring the key elements of new business model
designs," Forest Policy and Economics, Elsevier, vol. 99(C), pages 145-156



Example from Social Acceptance study.
Would you agree to choose from the following new protein or fertilizer sources when made available?
Number of respondents: 447

n = 444

n = 441

n = 441

n = 444

n = 439

n = 439

n = 444

0

7

0 1 2 3 4 5

Feed Protein produced by using insects

Feed Protein produced by using bacteria

Feed Protein produced by using fungi

Food Protein produced by using insects

Food Protein produced by using bacteria

Food Protein produced by using fungi

Recycled plant nutrients from biowaste

Average 
score

4.1

3.9

4.1

3.4

3.4

3.7

4.0
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Contacts:
Antti Iire, RDI Manager
Antti.iire@savonia.fi

Tuomo Eskelinen, Research Manager
Tuomo.Eskelinen@savonia.fi

mailto:Antti.iire@savonia.fi
mailto:Tuomo.Eskelinen@savonia.fi
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